
You’ve Got to Bring Together Your 
Disparate Technology Functions.

Here’s where it gets a little awkward. Enterprise 
monitoring and management can be a touchy subject 
because it’s often a solution that goes unimplemented 
until some sort of business crisis occurs as a result of 
technology failure: 

Has it happened to you? You’re in the midst of a dream about dinosaurs and flip phones 
when at 2:00 AM, you receive a panicked phone call from a customer or business associate 
who relies on a service that has failed. Everyone is scrambling to figure out why, the 
customer might already be calling the manager or owner in a fury, and you’re still in your 
pajamas wishing you knew why an SLA wasn’t upheld.

Not a pretty picture. Triage mode, organized chaos at best, and a desperation to put the fire 
out and bring business back into operations. 

The network stopped working
Storage has filled up and disk is too full
A system is over-utilized from a CPU perspective
An environmental issue, like AC failure, has caused 
overheating 

02:00

Don’t get us wrong; who 
doesn’t enjoy the 
convenience the digital 
world brings? You can 
spin up a cloud on 
demand while 
simultaneously ordering 
a pizza using only your 
voice! It’s just that it’s 
more common than not 
for tech functions to 
operate disparately.

SERIOUSLY. ACCORDING TO IDC:

Life was pretty good 
for the typical IT 
manager. Remember? 
IT assets were pretty 
much completely local. 
Physical hardware and 
software stacks were 
designed according to 
the particular needs of 
your organization. (And 
flip phones were a 
thing). 

So what can you do? There’s an IT group for practically 
every technology function out there…

…and your assets are pretty much spread across internal data centers, the 
cloud, and colocated environments. 

Life isn’t simple anymore.

Hardware
Installation
Configuration

Application implementation
Security

Keepin’ it Together: 
5 Best Practices for Enterprise Monitoring and Management

Enterprise monitoring and management makes it possible to understand the whole of your 
IT environment and the health of technology components mapped to each function of your 
business. You’re basically taking quality control from “Is my server or application running 
okay?” to “As a business, how do I know the service I’m providing is optimally performing 
the way that my customers expect?”

When you set out to implement an enterprise monitoring and management 
solution that will prevent IT disasters, keep the following best practices in mind 
and it’ll be smooth sailing:  

1. Understand Your Service
Identify what your business 
is aiming to accomplish. It 
might sound obvious, but if 
you don’t have a full picture 
of what you’re trying to 
deliver from a business 
perspective, it’s incredibly 
difficult to pinpoint how 
technology should support 
your business, or what you’re 
trying to protect (that’s when 
2:00 AM emergency phone 
calls happen).

2. Complete Risk Analysis
Complete a risk analysis to 
figure out how you’ll know 
that you’ll be able to keep 
your systems up and 
running, and how much you’ll 
have to pay to do so. In some 
areas of IT maintenance, a 
service might seem 
affordable at first, but 
ultimately adds up to 
something more expensive 
than you planned for. Don’t 
forget about your user base, 
either. If you know you have 
a website or an app, do you 
also know which people are 
responsible for them? 

3. Execute Dependency Mapping

Now is the time to start evaluating what 
aspects of IT are within your control, and 
what kind of technology you should be 
looking at in order to help solve your 
problems. The goal of dependency mapping 
is to define normal business operations and 
determine the actions that need to be taken 
to support uptime—these components are 
different for every business, but the process 
is the same.

4. Implementation

Implementation isn’t the most glamorous of 
the best practices, but it’s important. When 
you’ve defined the critical inputs of 
nontechnical objectives, it’s time to figure 
out the levels of support and effort your 
team is willing to implement, and actually do 
something to make sure that your business 
is protected.

5. Evaluate

Now it’s time to rinse and repeat. You should 
be ensuring that steps 1-4 were followed and 
are meeting your objectives continuously. You 
should also have a uniform analysis prepared 
that allows you to evaluate that what you’ve 
implemented will continue to align with your 
current business objectives, and whether any 
adjustments need to be made.

Want more details? Check out August 
Schell’s eBook on 5 Best Practices for 
Enterprise Monitoring and Management. 
If you need feedback on how to evaluate 
a solution today, reach out to an August 
Schell expert, or call us at 
(301)-838-9470.


