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At August Schell, we understand that achieving CMMC compliance can be complex, especially for small and mid-sized
businesses navigating federal cybersecurity requirements. Our goal is to simplify this process by offering tailored, cost-
effective solutions to help organizations within the Defense Industrial Base (DIB) meet CMMC Level 2 and beyond. Below is a
summary of the services we provide to support your compliance journey.
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Secure Enclave Architecture & Network Remediation
Organizations handling Federal Contract Information (FCI) and Controlled Unclassified Information (CUI)
often benefit from establishing a dedicated secure enclave designed to meet federal cybersecurity requirements.

Our RPO advisory team supports the design and implementation of enclave architectures aligned with NIST SP 800-171
security requirements
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OUTCOME:
A secure and well-structured environment designed to support compliance with federal cybersecurity requirements and
readiness for CMMC certification.

Documentation Development: Audit-Ready Compliance Documentation Services

Our offered services include developing a System Security Plan (SSP) tailored to your organization, as well as drafting essential
policies, procedures, and control evidence, ensuring alignment with CMMC requirements. In addition to the SSP, key
compliance documents include:

* Incident Response Policy * Media Sanitization Procedures

* Access Control Policy * Data Management Policy

* Identification & Authentication Policy * Network Security Policy

* Physical Protection Policy * System & Information Integrity Policy
OUTCOME:

A complete documentation package aligned with CMMC expectations and ready for review during certification assessments.
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Self-Assessment & SPRS Preparation
Before pursuing certification, organizations must understand their cybersecurity posture and accurately evaluate compliance
with federal safeguarding requirements.

Services Offered:

Validation of
@ assessment evidence

and scoring.

Develop CMMC Level 2
self-assessment
documentation.

Assistance preparing submission to
the Supplier Performance Risk
System (SPRS)

OUTCOME:
An accurate and defensible self-assessment baseline that supports future certification readiness.

Assessment Readiness & Mock Assessments
Preparing for a certification assessment requires organizations to validate their policies, evidence, and operational practices
before engaging a C3PAO.
Our readiness services simulate the certification assessment experience to help organizations identify and resolve issues
before formal evaluation.

Services Offered:

Pre-assessment readiness
review with documentation and
evidence validation

Mock CMMC Level 2
Assessment with assessor
style interview preparation

Post-assessment guidance
to resolve findings or
required remediations.

OUTCOME:
Organizations gain confidence and operational readiness prior to undergoing a formal CMMC certification assessment conducted
by an independent C3PAO.

Pricing
Our pricing is tailored to each organization's size, environment complexity, and compliance needs. We work
closely with clients to provide cost-effective solutions while delivering practical cybersecurity
improvements.

Get Started Today
Interested in learning how August Schell can help your organization achieve CMMC compliance efficiently and cost-
effectively? Contact us today to schedule a free consultation!
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Organization (RPO) & CMMC Assessment Services as Certified Third-Party
1‘ Assessment Organization (C3PAQ). Organizations receiving our consulting or
remediation services must obtain certification assessments from an
independent C3PAQ in order to maintain assessment impartiality.
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